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On Tussday 30 December 1969,] |end I discussed the STAT
Prsrgency Planning Study he and ere raspcnsible to .. .STAT
complete. He feels they will be ven 2 dead line of 15 Pebrumpy™ < e“";"“ =~/
They expect to receive a memo fr socn concerning the STAT
rggzgizg_gng_ggg%irements developed by the DD8 in a recent meetirgs.
algo is developing a file which he will submit. STAT
| |will outlipe the oversll study based oy | STAT
aquest.
el STAT
! Iintends to include the Vitsl Records Program of STAT
& p o 8 Study on Ageney Planning to meet Fmergency COndi;ions.
[ | asked me to have you | lvork on & review STAT
and report of the Vital Records Program, Ie asked that we develop
a grid sheet of data congerning Vital Records Schedules, Deposits,
References, and so forth which Mary can complete from a review ¢f
the Master Bchedules and of the Records Center control cards,
|explained that he is especially interested to STAT

obtain InTormation about:

&,

What Agency records are now stored as Vital Recorés?
Who or Wha®t Components are active with Vital Records?
Who or What Components are neglectful of Vital Retords?

What records - related machines are available for Vital
Records and not available?

What receords - handling space, facillities, and pre¢-
¢pdures exist? Are they prectical?

Who are the 1,200 people selected for the Emergency Force?
Whet ore their equipment needs? (Computers, Film Viewer-
Printers, Xerox, Cebinets, Decks, etc.)

What ere the deposlting, up-deting, interfilming ¢nd
purging procedures for Vitel Records? What are the
manpover needs?
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| |haa agaln reviewed ycur study of the Vital Reccrds STAT

d 2 April 1968 which he received from STAT
said this was & very good and helpful anslysis. He
nten o use much of the material from it, He osked that you STAT

re-examine it and bring it up t¢ date a2nd add some supporting
documgntation with examples to support yowr statements of deficien-
cies noted and actions recommended. (i.e. inasdequacy of records
stored, no mission for some Off'ices, n: Records Officers or Emergzency
Officers and no relationship on interesction between the two functions
in some offices.)

| |iz anxious to have some specifics about the volume STAT
of Vital Records being depcsited. Also how active these are ant
vhat reference they receive and by whom, Ile would like %o know
those that are in good shape and those thot are bed,

The problen of documents serving deuble duty must be more
speeifically analyzed. Rather than broad =11 inclusive statemerts,
the pros and cons of various actions eonecerning specific, individual
Component Vital Records collections must be reviewed., Bpecific
camponent scheduling, depositing, and opercting procedures ghould
be considered., What collectiom i where?! ILow meny are now serving
double duty? What are they? What volume? What is she growth rate?
Are the Vital Records used? Are the collections purged? What Ja
the Age? Do they qualify as Vital Reeords? Perhaps s less demending
Prograp to meet a limited emergency rather than nuclger war will
require less space, fever collectiong, and the double duty documents
can be moved out of the Vital Records Collection. Are there any
Vital Records that can serve double duty? Which collections mugt be
duplicated? What corrective action is necessery for what colleetion?
The spece problem continues t- be & criticsl factor in the Records
Center but we are assured of aome help. This toc should be reflected
in the gnalysis of the Vital Records storape end procedures.
| iappr@ciete: your concern over chanpes in schedules end STAT
procedures without coordination and asked for some examples and your
suggastion as to a systenm to forestall sueh actions.

| |would like your expanded snd up dated study to STAT

irelude wore information on the geps and inadequacies you menticn in

the April 1968 study and your views of the volwue of the documerts

being stored. Do we have encugh for reconstitution? Of what velue

ere the megnetic tapes and miercfilm now being stored with the Vital

Records? What do you propose be done about tepes on film? What

should we do to the Vital Records collection to make it useful for

lesg than total disaster? What dc the Records Management Officers
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respond to questions such as: What would happen if your file room
burned up tomorrow? or Could your Component survive with
collection?

Finally,l [will nesd more help and
details concerning your recommendetions for an underground vault,
liaison, training, and separdted operatione., We can get togsther
and discuss this and meet with [berore you get too far
along in presenting your new material.

CIA Reco#ds Administration Offléer

Approved For Release 2006/12/14 : CIA-RDP72-00039R000100450015-4

STAT

STAT

STAT

STAT




